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Our Mission

Post Carbon Institute’s mission is to lead the transition to a more
resilient, equitable, and sustainable world by providing individuals and
communities with the resources needed to understand and respond to
the interrelated ecological, economic, energy, and equity crises of the 21st

century.

Post Carbon Institute was founded in 2003. PCI is a registered 501(c)(3),
and all donations are tax-deductible. Staff, board members, and advisors
are located all over the world, but our headquarters are in Corvallis,

Oregon.

To Our Community

Post Carbon Institute is now 20 years old. I've had the privilege
of working with the organization, and the wonderful people who
are part of its constellation of systems thinkers, truth tellers, and

humble do gooders, for the last 15 of those years.

PCI has changed quite a bit over the past two decades. We've

had some wins. Some losses. And we've learned a lot of lessons.
Paradoxically, the world has changed too much and too little over
that same period of time.

This report highlights some of the many products we've created
over the last two decades—dozens of books and reports...
thousands of articles... hundreds of in-person and online
events... art campaigns... an online course... podcasts... and
our website, resilience.org. These diverse projects helped tens of
millions of people better understand the systemic nature of the
challenges human society faced and inspired a great many to

build personal and community resilience in response.

letter from our
executive director

For an organization like PCI — focused on challenging widely-
held beliefs, helping people contend with complex, emotionally
challenging realities, and shifting behaviors in a world rushing
pell mell in the wrong direction — our impact can be difficult
to quantify. Frankly, it can also be hard to see wins when our
collective environmental and social challenges only grow.

And yet the many, many personal stories we've heard and the
projects we've seen arise show that we are having a real, tangible

influence.

That continued impact has only been possible thanks to the

generous community of donors who have kept this humble,

scrappy organization going. To them, we remain deeply grateful.

Asher Miller

Executive Director
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issue areas

Navigating the Great Unraveling

During the 20th century, humanity’s increasing adoption of fossil Humanity is now entering what some have called the Great

fuels as sources of cheap and abundant energy enabled rapid Unraveling—a time of consequences in which individual impacts
industrialization. The result was a massive increase in nearly are compounding to threaten the very environmental and social
all human activities and their ecological and social impacts, a systems that support modern human civilization. The Great
process that has been called the Great Acceleration. Now, in the Unraveling challenges us to grapple with the prospect of a far
2020s, the Great Acceleration is losing steam and shows signs more difficult future, one of mutually exacerbating crises—some

of reversing direction. Thought leaders and policy think tanks acute, others chronic—interacting across environmental and

n
have invented a new word—polycrisis—to refer to the tangles of  social systems in complex ways, at different rates, in many places,
global environmental and social dilemmas that are accumulating, and with different results.
mutually interacting, and worsening.
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Community Resilience

Post Carbon Institute believes that building community
resilience is our best response to the looming economic, energy,
and environmental challenges of the 21st century. A resilient
community is one that can maintain its essential identity while

adapting to these and other challenges.

We can build a more resilient, equitable, and sustainable world

for all—if we have a true understanding of the nature of the
challenges, employ systems and resilience thinking, and act with
courage, creativity, humility, and humanity. Post Carbon Institute’s
work supports people who want to deepen their thinking and
pursue strategies that build community resilience in a sustainable

and equitable way.

The Energy Transition

We face a transformational moment in humanity’s energy story.
We can no longer ignore the ever-rising financial, social, and
environmental costs of fossil fuels; nor can we ignore questions

about what a truly renewable energy future will look like.

Post Carbon Institute believes that in order to make the right
choices and investments, we must have a more comprehensive
understanding of our energy predicament and options. Our
work builds this fundamental energy literacy and aims to shift
the public conversation around energy—from wanting more to

needing less, and valuing what we have.

Limits to Growth

In 1972, the bestselling environmental book of all time—The

Limits to Growth—presented the results of a computer simulation

that looked at trends in global population, resource consumption,

economic activity, and pollution. The study found that the

economy and human population were unlikely to grow beyond

the end of 21st century, and might contract well before then. And

despite aggressive attacks from some corners and the general

ignorance/denial of policymakers and the public, we do appear to

be tracking the standard-run scenario of The Limits to Growth.

issue areas

Post Carbon Institute believes that the sustainability challenges
humanity faces are interrelated facets of one essential truth: the
planet can not support ever-more economic growth and resource
consumption. Our work helps people connect the dots and

understand the alternatives to growth at any cost.
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20 years of
Impact

Resilience

o More than 10 million website visitors

« More than 500,000 articles and essays posted
« More than 30,000 followers on social media

Our popular news site, Resilience.org, aims to support building

community resilience in a world of multiple emerging challenges:

the decline of cheap energy, the depletion of critical resources
like water, complex environmental crises like climate change
and biodiversity loss, and the social and economic issues which
are linked to these. We like to think of the site as a community
library with space to read and think, but also as a vibrant café in
which to meet people, discuss ideas and projects, and pick up
and share tips on how to build the resilience of your community,

your household, or yourself.

Think Resilience: Online Course
« 11,000+ people enrolled from all over the world

« 1,400+ people have taken the course in discussion
groups
+ 1,000+ students have used the course videos as

part of a college or high school course

« Video subtitles translated into Spanish, French,
Italian, and German

« Over $20,000 (USD) raised to help keep the course
free for everyone

20 years of impact

Think Resilience is an online course to help you start doing
something about climate change and our other sustainability
challenges—starting in your own community. It features twenty-
two short video lectures by Post Carbon Institute Senior Fellow
Richard Heinberg, one of the world’s foremost experts on the

urgency of transitioning society away from fossil fuels.

Liminality Network

The Liminality Network is a diverse, global community of
practitioners, thinkers, and influencers navigating the unraveling
of human and natural systems and positively contributing to

emerging realities.

The Liminality Network strives to ensure diversity and a balance
of global perspectives. It aims to balance the focus of events,
dialogues, online discussions, and working groups between
deepening members’ analysis and understanding of the crisis
and opportunities we face; helping members feel agency over
the Great Unraveling; and supporting members to develop
interventions and sustainable alternatives to nurture the best
possible future.
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20 years of impact
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2003
2004
2005
2006
2007

2009

vooc
s00¢2
900¢

Metafoundation Launched

Energy Bulletin launched

The Party’s Over published

The Oil Depletion Protocol published

Post Carbon Cities is published
Peak Everything is published

Asher Miller becomes ED
Richard on ABC News: EARTH 2100

Looc

600¢

2010
20M

2012

2013
2014

oLoc

Loec
cLoc
£10¢

Post Carbon Reader is published

Who Killed Economic Growth video released
End of Growth is published

Energy and The Energy Reader are published
300 Years debuts (reaches M views)

“Drilling California” report released

P.E.AK. Public Energy Art Kit + PE.A.K. videos

vioc

2015

2016
2017

2018

sLoc

N N N N
=} =1 =} (=
o0 N (-] ©
Our Renewable Future and video Our 2019

Future launch with Richard
Heinberg and David Fridley
“Six Foundations” report released

Resilience website revamp 2020
Think Resilience course launched 2021
Community Resilience Reader published

“TechFail” report and animation released 2022

Oil, Power, and War published

Y

ozcoc

Lecoe
ccoe
£20¢

Crazy Town podcast launched

Take Action webinar series launched
Navigating the Great Unraveling conference
“The Future Is Rural” published

What Could Possibly Go Right? podcast launched

Power: Limits and Prospects for Human
Survival published

Power podcast launched
Liminality Network launcheds
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Books

» More than 202,000 copies of our books have been
sold worldwide

e The Party’s Over, Richard Heinberg, 2003

¢ Powerdown, Richard Heinberg, 2004

e Oil Depletion Protocol, Richard Heinberg, 2006
e Peak Everything, Richard Heinberg, 2007

* Post Carbon Cities, Daniel Lerch, 2007

* Blackout, Richard Heinberg, 2009

* Post Carbon Reader, Richard Heinberg, 2010

e The End of Growth, Richard Heinberg, 2011

e Local Dollars, Local Sense, Michael Shuman, 2012
e Power from the People, Greg Pahl, 2012

e The ENERGY Reader, Tom Butler, Daniel Lerch, George
Wuerthner, 2012

e ENERGY, Tom Butler, George Wuerthner, 2012

e Rebuilding the Foodshed, Philip Ackerman-Leist, 2013
e Snake Oil, Richard Heinberg, 2013

e Afterburn, Richard Heinberg, 2015

e Vermont Dollars, Vermont Sense, Michael Shuman, 2015

e Our Renewable Future, Richard Heinberg, David Fridley,

2016
¢ The Community Resilience Reader, Daniel Lerch, 2017
¢ Oil, Power, and War, Matthieu Auzanneau, 2018

e Power, Richard Heinberg, 2021

Reports / Papers

20 years of impact

More than 800,000 downloads

“Searching for a Miracle” Richard Heinberg, 2009

“Will Natural Gas Fuel America in the 21st Century?” 2011
“Drill Baby Drill” 2013

“Drilling California” 2013

“Resilient Against What?” 2013

“Climate After Growth” 2014

“Drilling Deeper” 2014

“Weaving the Community Resilience and New Economy
Movement” 2015

“Eagle Ford Reality Check” 2015

“Six Foundations for Building Community Resilience”

2015

“Bakken Reality Check” 2015

“Tight Oil Reality Check” 2015

“Shale Gas Reality Check” 2015
“Renewable energy after COP21” 2015
“2016 Tight Oil Reality Check” 2016
“2016 Shale Gas Reality Check” 2016
“There’s No App for That” 2017
“Shale Reality Check” 2018

e “The Future is Rural” 2019

“How Long Will the Shale Revolution Last?” 2019
“Shale Reality Check” 2019
“Shale Reality Check” 2021

Videos

e 300 Years of Fossil Fuels in 300 seconds has had
more than 1.7 million views and has been translated

into multiple languages

3.3 Million total YouTube views
e 13,800 YouTube subscribers

Hello Humanity, it’s me, Technology. We need to talk.

FRACKING AMERICA: Visualizing the Virus (Is it Worth
1t?)

Petrolify (pharmaceutical advertisement spoof video)
This is our Energy Reality

DON'T WORRY, DRIVE ON: Fossil Fools & Fracking Lies
We Quit You, Keystone XL (It's Not Us, It’s You)

YOU ARE HERE: The Oil Journey (Narrated by Peter
Coyote)

Who Killed Economic Growth?
Post Carbon Reader spoof video
300 Years of FOSSIL FUELS in 300 Seconds

Richard Heinberg: The Inconvenient Truth on Clean Coal
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Events

Navigating the Great Unraveling (Panelists: Richard
Heinberg and Rachel Donald)

Mutual Aid and the Great Unraveling: Session | (Panelists:
Daniel P Aldrich, Amira Odeh, and Richard Heinberg)

Mutual Aid and the Great Unraveling: Session I
(Panelists: Session Il with Dean Spade, Joanna Swan, and
Aliza Tuttle)

The Dirt on Soil: Regenerative Farming and Healthy Soil:
Session | (Panelists: Dr. Bianca Moebius-Clune and David
Montgomery)

The Dirt on Soil: Regenerative Farming and Healthy Soil:
Session Il (Panelists: Linda Bilsens Brolis, Reginaldo
(Regi) Haslett-Marroquin, and Don Smith)

From Art to Action: How Beauty Can Inspire Us to
Protect what We Love (Panelists: Chris Jordan and
Jenny Price)

Building a Resilient and Sustainable World (Presenter:
Asher Miller)

2

L]

2

021

Youth Rising: The Next Generation of Climate Leaders &
How We Can Help (Panelists: Josephine Becker, Leslie
Davenport, and Kevin J. Patel )

Dismantling Economic Inequality: Global Perspectives,
Local Strategies (Panelists: Kumi Naidoo, Reverend
Lennox Yearwood Jr., and Lynn Benander)

Overcoming Political Polarization (Panelists: Kimberly
Doell, John Wood, Jr., and Lee Drutman)

020

Taking Back Our Economy: Reversing Inequality & Re
building Local Economies Post-Pandemic (Panelists:
Dedrick Asante-Muhammad, Stacy Mitchell, and Chuck
Collins)

The Critical Need for and Challenges Facing the Energy
Transition (Presenter: Richard Heinberg)

Recipe for Action: Building Food Security in Insecure
Times (Panelists: Danielle Nierenberg, Saru Jayaraman,
Melissa DeSa)

United by the Climate Crisis (Presenter: Katharine
Hayhoe)

Staying Sane in the Time of Coronavirus (Presenter:
Leslie Davenport)

Uncharted Territory: How the Coronavirus Could Affect
the Economy (Presenter: Nate Hagens)

We Need to Talk! How to Have Difficult Conversations
about the Climate Crisis (Panelists: Karin Kirk and Dr.
Susanne Moser)

Where Will Our Food Come From? (Panelists: Gail Taylor,
Jason Bradford, Reginaldo (Regi) Haslett-Marroquin)

Climate Solutions: What Every Parent and Community
Member Needs to Know and Do (Presenter: Asher Miller)

Creating a Sustainable Future (Presenter: Rob Dietz)

Taking Meaningful Action in a Time of Crisis (Panelists:
Tim DeChristopher, Nick Tilsen, Sarah Peters)

Your Money, Your Llife, and the Fate of the Planet
(Panelists: Vicki Robin and Grant Sabatier)

The Climate Mobilization (Panelist: Paul Gilding)

017
Transitioning to a Post Carbon Society in the Age of
Denial

016
Communities and Infrastructure in a 100% Renewable
World

Food After Fossil Fuels

Consumerism without Fossil Fuels

Economy After Fossil Fuels

Justice and Equity After Fossil Fuels

Technology and Communications After Fossil Fuels

Our Renewable Future (Panelists: Richard Heinberg and
David Fridley)

20 years of impact

Our Renewable Future: Summit Learnings and Report
Overview

How Will We Live in a 100% Renewable Energy Future?

2013

Special Briefing: Attacking Fracking’s Achilles Heel—
Economics

e Drilling California

Community Resilience Chat #3: Local Dollars, Local
Sense

Community Resilience Chat # 2: Power from the People
Is Victory At Hand for the Climate Movement?
Community Resilience Chat #1: Rebuilding the Foodshed

012
Building Personal Economic Resilience

011
How to Convince People to Face Reality (Panelist:
William Rees)

Natural Gas (Panelist: David Hughes)
Peak Qil for Policymakers

The End Of Economic Growth

010
Post Carbon Exchange #4: Water Has No Substitute!

EAARTH (Panelists: Asher Miller and Bill McKibben)
008

Kiss Your Gas Goodbye! Peak Qil, Gas Prices & the
Future of Energy
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Podcasts

CRAZY TOWN

With equal parts humor and in-depth analysis, Asher, Rob, and
Jason safeguard their sanity while probing crazy-making topics
like climate change, overshoot, runaway capitalism, and why

we're all deluding ourselves.

POWER

Explore the hidden drivers behind the converging crises of the
21st century in this podcast based on the groundbreaking book,
Power: Limits and Prospects for Human Survival by Richard
Heinberg.

WHAT COULD POSSIBLY
GO RIGHT?

Host Vicki Robin has had conversations with activists,
journalists, musicians, authors, and ecologists. Listen to the
podcast to hear what each of them sees on the horizon for

what could possibly go right.

Vicki is the author of two books, the international bestseller,
Your Money or Your Life (1992, 1998, 2008, 2018), and
Blessing the Hands that Feed Us (2014). She’s helped found
the Center for a New American Dream, Transition Whidbey,
the Conversation Cafes, Sustainable Seattle, the New Road
Map Foundation, and more. She serves on the Board of

the Post Carbon Institute. Her home is on Whidbey Island,
Washington, where she works to strengthen regional food

systems.

Guests
Saru Jayaraman
Bill McKibben
Victoria Santos
Ocean Robbins
Susanne Moser
Severn Cullis-Suzuki
Tim DeChristopher
Heather Cox Richardson
Carolyn Raffensperger
Rev. Lennox Yearwood, Jr
Nina Simons
Peter Buffett
Lyla June Johnston
Rob Hopkins
Jane Davidson
Claudine Schneider
Severine von Tscharner Fleming
Alnoor Ladha
Tzeporah Berman
Lynne Twist
Kumi Naidoo
Vanessa Andreotti

Thom Hartmann

Judith D. Schwartz
Julian Brave NoiseCat
Kathleen Dean Moore
Starhawk

Michelle Singletary
Kim Stanley Robinson
Jem Bendell

Ellen Bass

Trae Crowder

Alan AtKisson

Glacier Kwong

Victor Lee Lewis
Jodie Evans

Andrew Revkin

May East

Richard Heinberg
Christabel Rose Reed
Eric Liu

Juliet Schor

Jeremy Lent

Penny Livingston-Stark
John Wood, Jr.

Katharine Wilkinson

Dany Sigwalt
Roman Krznaric
Kate Raworth
William Ury
Kamea Chayne
Sky Nelson-Isaacs
John de Graaf
Ann Randolph
Miki Kashtan
Susan Campbell
Toyia Taylor

Paul Hawken
Tami Simon

Billy Wimsatt
Helena Norberg-Hodge
Peter Lipman
Akaya Windwood
Stephen Dinan
Kristi Nelson

Nate Hagens
Stephanie Rearick
Christina Baldwin

Sarah Crowell

20 years of impact

Stacy Mitchell

Britt Wray

Helaine Olen

Betsy Taylor
Margaret Klein Salamon
Seth Godin

Kinari Webb

Phoebe Barnard
Janine Benyus
Joanna Macy

Sherri Mitchell

Per Espen Stoknes
Gwendolyn Hallsmith
Geneen Marie Haugen
Kritee Kanko
Douglas Rushkoff
Kristin, Ohlson

Fran Korten

Riane Eisler

Anne Stadler

Alisa Gravitz
Margaret Wheatley
Susan Griffin

Laura Oldaine
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Interviews and Special Appearances

Richard Heinberg has written a regular column for the Ecologist
magazine and has authored scores of essays and articles that

have appeared in: Nature, Wall Street Journal, Reuters, Christian
Science Monitor, The American Prospect, Public Policy Research,
Quarterly Review, Boston Review, Z Magazine, Resurgence, The
Futurist, European Business Review, Earth Island Journal, Yes!,
Pacific Ecologist, Wild Matters, The Proceedings of the Canadian
Association of the Club of Rome, Canadian Dimension,
Alternative Press Review, and The Sun; and on Alternet.org,
CommonDreams.org, Resilience.org, ProjectCensored.com, and

Counterpunch.com websites.

Richard has appeared in several documentary films including:
Once You Know (2022), 11th Hour (produced and narrated by
Leonardo diCaprio, 2007); The History Channel’s Megadisasters
series, episode “Oil Apocalypse” (2007); Escape from Suburbia
(2007); What a Way to Go: Life at the End of Empire (2007);
Crude Impact (2006); Oil, Smoke & Mirrors (2006); the
nationally televised PBS documentary Ripe for Change (2006);
The Power of Community: How Cuba Survived Peak Oil (2006);
Blind Spot (2008); and The End of Suburbia (2004).

REUTERS

Richard has appeared on national television and/or radio in eight
countries. His U.S. media appearances include Good Morning
America (ABC) and NPR’s Morning Edition, and he has been
interviewed by Michael Toms (New Dimensions Radio), Art

Bell and George Noori (Coast to Coast AM), Thom Hartmann
(Air America and RT), and John Batchelor (WABC), among
many others. He has been quoted in Time magazine (October

31, 2005), and his work has been discussed in Harper’s (August,
2006) and in syndicated articles by Reuters and Associated Press.
An extensive interview with him appeared in the August 2006

issue of The Sun magazine.

20 years of impact

The September 18, 2006 issue of The New Yorker noted that
Heinberg’s book The Party’s Over was on Bill Clinton’s summer
reading list; according to Clinton interviewer David Remnick,
the former President’s copy “was full of underlinings and what
looked like the most serious undergraduate’s markings, with lots

of exclamation points”
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Fellows Emeriti

Erika Allen
Zenobia Barlow
Micheal Bomford
Hillary Brown
Majora Carter
Joshua Farley
Gloria Flora

Paul Gilding
Richard Heinberg
Wes Jackson
Warren Karlenzig
John Kaufman

Chris Martenson

Bill McKibben
Stephanie Mills
David Orr
Janelle Orsi
Cindy Parker
Anthony Perl
Sandra Postel
William Ryerson
Brian Schwartz
Bill Sheehan
Michael Shuman
Tom Whipple
Peter Whybrow

PETER KALMUS

Advisor

Advisors

fellows emeriti and advisors

NICHOLE ARGO
Advisor

ALNOOR LADHA

Advisor

LESLIE DAVENPORT
Advisor

DANIELLE NIERENBERG

Advisor

DAVID FRIDLEY

Advisor

JACQUILINE PATTERSON WILLIAM REES

Advisor

NATE HAGENS

Advisor

Advisor

DAVID HUGHES

Advisor

ELIZABETH SAWIN

Adpvisor
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Previous Board Members

DEBBIE COOK
JENNY KASSAN
JENNIFER LADD
CASSIDY RADLOFF

Current Board Members

board

DAVID BLITTERSDORF
Board Member

PHIL JENSEN
Board Chief Financial Officer

JASON BRADFORD

Board President

SHERRI
Board Member

MITCHELL

CHUCK COLLINS
Board Member

JONI PRADED
Board Member

RICHARD HEINBERG
Board Secretary

VICKI ROBIN
Board Member
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Staff

staff

BART ANDERSON

Resilience.org co-editor

AMY BURINGRUD

Marketing & Communications Director

ASHER MILLER

Executive Director

DESIREE CESARINI

Development & Events Director

SIMONE OSBORN

Resilience.org co-editor

ROB DIETZ
Program Director

KRISTIN SPONSLER

Resilience.org co-editor

RICHARD HEINBERG
Senior Fellow

CASSADY THOMAS
Finance & HR Director

DANIEL LERCH

Education & Publications Director

CLARA WINTER

Marketing & Communications Associate
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the next 20 years

The Next 20 Years

For the last 20 years, Post Carbon Institute has warned that the

costs of exponential growth of population and consumption, and

the exploitation of both people and planet, would soon come

due. The days of warning are now over. The days of reckoning are

here.

Over the coming months, years, and decades, our primary
challenge — individually and collectively — will be to navigate
the “Great Unraveling” of current environmental and social
systems in ways that ensure the most collective wellbeing,
while putting humanity on a path of resilience, justice, and

sustainability.

The nature of so many complex, dynamic systems in crisis
makes it impossible to predict how the next few years, let alone
the next 20, will unfold. Although some collapse is inevitable,
a terrible long-term outcome is not. While those in positions
of power will do their best to uphold the status quo — inviting
even greater suffering and impacts — times of crisis are also
times of opportunity, when radical alternatives can surface and
gain widespread acceptance. These alternatives can put us on a
collective path towards kinship and balance with one another

and the more-than-human world, or they can catalyze the worst,

most regressive behaviors.

Over the coming years, Post Carbon Institute will dedicate itself
to championing and supporting the most positive alternatives
to the status quo by providing our growing community with

the informational, emotional, and practical resources they

need to personally navigate the Great Unraveling and serve as

pathfinders in their own communities.

There are no guaranteed outcomes, nor do we know the future
of our own humble organization. But with the commitment and
support of our community of learners, doers, and donors we feel
certain that PCI's impact will be felt over the next 20 years and

beyond.

Asher Miller

Executive Director
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